Bettina’s first suggestion to an intention statement for “conscious human flocking” — this should be teared
apart and end up being a product of the group! Just to get us started ©

A joint intention statement, spoken from the intention itself.
The statement should touch upon the following topics:
a) Current situation: What key challenge or question are you up against?
b) Stakeholders: How might others view this situation?
c) Intention: What future are you trying to create?
d) Learning threshold: What do you need to let go of — and what do you need to learn?

e) Help: Where do you need input or help?

About “me”, our joint intention:

I am “conscious human flocking”. | am the longing - and the ability - of humans to come together and work
on a project as one. Without losing our individuality and special talents and capabilities. On the contrary,
where we are able to offer our unique gifts and talents to the whole as a service. Allowing them to blend
into each others’ unique gifts and specialties, so that we can solve the problem at hand. Which is both the
bigger agreed vision and intention that we set out to solve in this round of conscious human flocking. But
also the smaller obstacles we meet on our journey towards the bigger vision. We do it by conscious human
flocking. It’s an art to be learned and practiced. This Women Matters group of 5 can show you!

a) Current situation: Most people are not aware of the need for conscious human flocking. We do not
have a joint vocabulary for it - neither to describe what it is nor why it’s needed. If we do not know
what it is and why we need it, how can we learn to use it? So we need to make this conscious and
visible: The why and how of conscious human flocking.

We are in a mixture of different development stages in our cultures. Primarily traditional, rational
and pluralistic stages, with each their values and mindset. There is also an emerging “integral”
stage, including the “best” from the previous stages and transcending the rest. It has a fourth set of
values, and is probably the first one in human history based on TRUST and abundance instead of
fear and deficiency.

So basically, four different development stages are trying to make themselves heard right now -
and we all suffer from it! And only one of them — the integral stage — has the possibility to
understand and include the others. So it needs to take on the responsibility of facilitator. The other
three have wonderful values and insights but are battling each other, based on beliefs of fear and
deficiency in the world. Only by listening and including the beautiful values and insights of each
level and transcending the rest, can we (as a collective species) move on.

Developmental theories explain to us that individuals cannot skip levels, so every human have to go
through all the levels, one by one, in the assigned order. You cannot skip being a teenager and
jump right from pre-school to adulthood. However, cultures and organizations CAN skip levels, and
jump from one to another. So if a significant portion of individuals grow into the integral stage,
they can pull a whole culture or organization with them. Meaning that the organization or culture
can act from an integral level, even if all of the individuals in the group are not yet there.



b)

This is what we intend to create the basis for here. If a significant portion of people understand the
why and how of conscious human flocking, we can start doing it - and pull along the rest of our
cultures and organizations. Start small and grow bigger over time!

Stakeholders: | think we need to group the stakeholders, otherwise it gets too difficult! Because
ultimately, it could be the whole world...

1) So the most intimate group is the five of us, which is probably also the most important one at this
early stage. We five need to agree on the “why and how of conscious human flocking” — at least
enough to want to go on with it in a broader context. And | don’t know us well enough to
understand where our potential differences and pitfalls are - as well as where our talents are. | do
know that our longings and our general trust need to be big enough for us to want to address

potential barriers § But are they? We'll see!

2) | think the next thing is to be conscious of the development levels of the people we’re addressing.
We’re probably not addressing a lot of traditionalists, but we should expect a lot of rationalists and
pluralists. And of course we should also be aware that no one person operates only from one level
of development. Usually our different intelligences are at different levels. So our cognitive
intelligence might be at integral, but our emotional maybe at pluralistic or rational, and our subtle
energy perception at traditional. This is further muddled by the fact that most people at the
pluralistic level feel an innate resistance against levels and hierarchies... so we cannot even talk
about this without people feeling resistance! So we probably need to rephrase this. Maybe even in
this group?

So when we’re talking about conscious human flocking, we might be able to talk about the WHY
without getting into too much trouble (it’s about solving problems from a higher consciousness
than that which created them - and also about pooling together as much talent and sensing as
possible to expand the field of innovation. That’s probably something most people can agree on).
But the HOW might be problematic for all but people at an integral level? When the “how”
manifests itself, we shall see, | guess!

So until we have agreed amongst ourselves and found a joint how — and then boiling it down to
something that more people can understand — we probably shouldn’t expect a lot of others to
understand much? And that’s OK, | think, as long as we are aware of it ©

Intention: What future are we trying to create? A better one ©

| think about the “doughnut” model of economics is a good picture for this:

-> A doughnut has a hole in the middle — this is where we do not meet the legitimate needs of
people. So this is where people starve, freeze, do not have optimal health conditions, cannot
sustain their own survival or “appropriate human right-level” of being.

-> Then there is the “bread” of the doughnut, which is where humans thrive, are healthy, can
sustain their families, feel free and creative, etc. And where we still live within the boundaries of
the resources at hand — meet the 17 Sustainability Development Goals of the UN, for example.
-> Because outside the doughnut is where we exceed the resources of the planet, where we
deplete, pollute, etc. So that we do not take care of the next generations.

However, | do not think this is exactly what we are trying to achieve with conscious human flocking
—this is “only” the ultimate goal. The intention of conscious human flocking is to develop a method,
a tool, to work together? To really MEET each other and pool our talents — and overcome
differences and barriers, in order to achieve a joint goal. Whatever that might be — but probably a




worthy one, or we couldn’t be bothered to learn a new skill like conscious human flocking!

d) Learning threshold: What do we need to let go of — and what do we need to learn? | don’t think |
can answer that for our group until after our first workshop. But | do know that we are breaking
new ground and should expect bumps on the road — and be ready to deal with them. Do we know
how to do that in a skillful, compassionate and effective way? And what about inviting in all of our
talents and resources — do we know how to do that?

In effect, we need to be consciously human flocking, while discovering the why and how of
conscious human flocking! But can we split it up into more concrete skills that maybe some of us
already know about and can help the whole of the group in manifesting?

| just was pointed in the direction of this concept of creating a safe space for thinking environments
— maybe we can become inspired from this?

The Ten Components of The Thinking Environment
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e) Help: Where do we need help to manifest the why and how of conscious flocking? | don’t think we
know yet! We need to get to know each other better, in order for us to know where our group
“holes” are. Where we potentially need the assistance from others with other types of skills and
resources? Maybe we are a “perfect Belbin team” already, who knows?



Team Types
At each stage of the task team roles become more valuable.
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